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Nancy has over 30 years of budget and organizational 
development experience at the University of Michigan 
(U-M), spanning academic, research, central administrative, 
and auxiliary units. She recently retired from her role as 
Executive Director of Business Operations for the U-M 
Office of Research, where she oversaw an annual budget of 
over $65 million and held responsibility for a range of 
financial and human resource functions supporting 20+ 
academic and administrative units that report to the Vice 
President of Research.  

Over the last two decades, Nancy has developed specialty 
expertise in "untangling" failing budget models and financial systems and then rebuilding 
them into frameworks that support strategic objectives and give a clear line of sight into 
the fiscal health of an organization. She is also highly skilled in organizational design and 
development. With a passion for inclusivity and an ability to “bring everyone along,” she 
successfully led organizational change management projects at divisional, departmental, 
and small team levels. With a reputation for integrity and clear but compassionate 
communication, Nancy was often called upon to work with other university leaders in both 
formal HR roles and informal coaching and mentorship roles. As a Certified Internal 
Auditor, she also worked across U-M to identify opportunities for efficiencies, redesign 
processes, lower costs, and improve communication and partnerships.  

Education  
Nancy graduated from the University of Michigan – Dearborn School of Management with 
a Bachelor’s Degree in Finance and Organizational Psychology. She also studied 
Economics at the University of Michigan Gerald Ford School of Public Policy. Nancy 
obtained flagship certification from the Institute of Internal Auditors and served a five-year 
rotation with the U-M Office of Internal Audit focusing on policy and process 
improvement, forensic accounting, and financial reporting. 
 
Experience  
Nancy joined Bridgeport in 2021 as she transitioned to a new phase of her career that 
involves leveraging her skills, talents, and experience to more directly engage with 
nonprofits and other mission-centric organizations. She has recently supported the 
University of Michigan Museum of Art, Bentley Historical Library, and Mary A. Rackham 
Institute, as well as The Hope Foundation and Regional Transit Authority of SE Michigan. 
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